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GOVERNMENT'S OBJECTION TQ ARIF DURRANI'S SECOND REQUEST FOR
PRODUCTION OF DOCUMENTS

The government‘objects to each of the seven requests for
production contained in the defendant’s Second Request for
Production of Documents, received on July 25 and 26, 1991.

No useful purpose could be served by requesting additional
classified documents from the CIA until the Court has had an
opﬁortunity to consider the government’s objections in light of
the claims made in both the original and amended 2255 motions. It
is clear from the requests the defendant has made that Mr.
Durrani is on avfishing expedition wholly ﬁnrelated to the claims

raised in his original 2255 Motion’,.1 and the claims now raised in

IThe suggestion in the defendant’s July 21 Reply to the
Government’s First Response to his First Request for Production
of Documents that there is a "possibility of [Manuel Pires’]
indirect involvement with the United States government" raises a
.theory wholly at odds with the defendant’s previously proffered
versions of events and one which the Court, after all these
months of delay by the defendant, should not permit him the
latitude to pursue through unrestricted discovery.
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the Amended 2255 are even more amorphous than those advanced in

the original Motion.

The Original 2255 Claims
In the original 2255 Motion, the defendant alleged that

exculpatory evidence concerning the following was suppressed at
his trial:

(1) Oliver North’s presence in London between September 28
and October 2, 1986;

(2) CIA efforts to procure Hawk missile system parts for
delivery to Iran from sources other than the Department of
Defense; ’

(3) The statement of a Belgian witness, Tony Van de
Meersche, that Manuel Pires once told him that Pires was working
for the U.S. government;

(4) Involvement of his company, Merex, with the CIA in
importing ammunition;

(5) Placement of Bell helicopter parts on the munitions
list; v

(6) [same as (2)]

(7) A memorandum from William Casey.

Durrani also claimed in the 2255 Motion that the proSecutor
suborned perjury at trial from Michael Sneddon of the National
Security Council; Charles Moyer of the Central Intelligence
Agency; and Brénda Carnahan of the Office of Munitions Control,
U.S. Department of State. |

Finally, Durrani claimed that becausé he was induced to
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) procure the Héwk'parts he exported illegally by Manuel Pires, who

N

was.allegédly "requested and authorized to act on behalf of the

United States government, the CIA and Oliver North of the NSC,"

his prosecution was barred by the concept of "due process
estoppel," and that his sentence was disproportionately long
compared to others convicted of violating the Arms Export Control
Act.

.Durrani failed to support any of these claims with a single
shred of admissible evidence, or any other shbwing which would
have entitled him to a hearing on these claims. Notwithstanding )
this utter lack of evidence, the government requested that the
matter be set down for a’hearihg on the suppression of
exculpatory evidence and subornationlof perjury claims, and that
the defendant be required to produce competent evidence in
support of the claims or abandon them. Although the original 2255
haé been pending since March, 1990, and since then the defendéht '
has had nearly 18 months to investigate and conduct some |
discovery, no affidavit or other similar statement of pro#able
facts underlying his claiﬁs has ever been produced. Now the. |
original 2255 has been amended, and the nature of the amended
claims is even.bfoader and less specific than those in the
original Motion.

| Scope of the Inquiry
At trial, and since, the defendant has specifically claimed

that his attempt to export Hawk system parts in October, 1986,
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without the required State Department license was specifically
authorized by Oliver North of the National Security Council in a
face-to-face meeting in London between September 28 and October

2 Durrani

2, 1986, as part the hostage negotiations with iran.
also testified that his customer Manuel Pires set up the meeting
with North, and that Pires had previously done business with
Richard Secord and Albert Hakim, although Durrani disclaimed any
involvement with any shipments made'by Secord and Hakim.

Because of this testimony, even though Durrani has produced
no admissible evidence that Oliver NortH was in London during the
September 28 - October 2, 1986 time period, the government
agreed to provide at least the Court with all available evidence

concerning North’s whereabouts for the relevant time period. The

only evidence on this question which is in the undersigned’s

possession is the Oliver North notebooks. Other information has

been identified by the Independent Counsel but cannotvbe made
available until security procedures are completed. However, based
on discussions with the responsible officials, no evidence
discovered so far supports Durrani’s claims. |

In light of Durrani’s claims that Manuel Pires was an
associate of North’s and the éharge tha£ the CIA witness

committed perjury concerning any resort by the CIA to third

’At one point in his testimony, Durrani said he learned
Pires was buying Hawk missile system parts for the U.S.
government in September, 1986 (3/24/87, 236-241).
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parties in procuring the Hawk system parts delivered to Iran,

document searches have also been done inian attempt to discover
any relationship between Pires and the Hawk procurement. No
evidence has been discovered so far to suggest that Pires had any
involvement with the ﬁ.S. government’s shipment of Hawk parts to
Iran or with Oliver North.

Groundless Discovery

In his first Request for Production of Docﬁments and through
subpoenas, Durrani sought not only information about the
whereabouts of Oliver North and the role of Manuel Pires, but
also documents on a variety of subjects which have on their face
no relevance to his claims.

For example, burrani subpoened George Cave, who served under
contract to the CIA as an interpreter.in the hostage negotiations
with Iran. He has also asked for documents concerning méetings
Cave supposedly attended with Iraniéns in Washington, D.C. in
July and September, 1986; in Frankfurt in July, and in London and
Madrid in August, 1986. The CIA has found no documents responsive
to these requests. In his trial testimony, Durraﬁi claimed that a
person he identified as his Iranian contactb(Rahim Malekzadeh)
told him in 1985 ﬁhat he was dealing with George Cave and Oliver
North. (3/24/87 Tr. 220) Since George Cave did not become

involved with the Iranian hostage negotiations until March 5,
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1986°, it is obvious that this was simply another instance of

* The only

Dﬁrrani name-dropping with no first hand knowledge.
other mention of Cavé during the Durrani trial was in a
stipulation involving Exhibit 609, é list of parts delivered to
Cave by an Iranian representative in Paris in April, 1986. This
list was similar but not identical to the shopping list Durrani
supplied to Radio Research in mid-1986.

Now, Durrani has expahded his document request to seek
records of meetings supposedly attended by Cave in Fraﬁkfurt in
October, 1986 (after Durrani'sjarrest), as well as in Washington
in September; 1986. |

Nowhere in the original 2255 or in the record of this case
is there anything to support even the inference that Cave has
anything useful to contribute to a resolution of the question of
whether exculpatory evidence was withheld or perjury was
committed at Durrani’s trial.

The Court recently denied the Motion to Quash the subpoena
issued to George Cave as moot, presumably in light of the status
conference at which counsel indicated they would attempt to

handle the witnesses originally subpoened by the defendant

3Draper, A Ve Thin Line, p. 291. Similarly, North’s first
contact with the Iranians was in Frankfurt on February 19, 1986.

“The Court will recall that Durrani also invented contact
with Howard Teicher of the National Security Council during his
trial testimony, and that Teicher appeared in the government’s
rebuttal case and denied any knowledge of Durrani.
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through depositions. The undersigned has attempted to obtain from
defense counsel a statement of the information about which he
- seeks to depose Mr. Cave, so that the CIA can authorize Mr. Cave
to testify. A deposition of Mr. Cave in lieu of his public
appearance will be a waste of time unless the parameters of the
deposition are established with enough specificity to permit the
CIA to authorize Cave to testify.

In August, defense counsel took the depositions of Barbara
Studley and John Singlaub in Washington, D.C. Neither witness
had any knowledge of Arif Durrani or his claims; neither has any
known involvement in or knowledge of the "Iran" portion of the
Iran-Contra affair; both have met Manuel Pires only within the’
last two yYears and neither provided any testimony suggestlng any
involvement by Pires with the U.S. government or Iran-Contra.
Without some advance explanation to the Court of the relevant
testimony defense counsel expects to elicit from George Cave, the
Cave deposition offers no greater prospect of usefulness than the
Studley-Singlaub examinations and, because of Mr. Cave'’s
relationship with the CIA and exposure to classified information,
the difficulties of conducting such an examination are extensive.

- Second Request for Documents

Examination of the most recent Request for?Pfoduction,of

Documents demonstrates how far afield Durrani is seeking to go

from the allegations which the Court must address.



Request #2/1: A memorandum from wWilliam Casey to the Chiéf

of the Near East Bureau on QOctober 8,1986, regarding a meeting

with Roy Furmark. Appended to this Response as Exhibit 1 is an

excerpt from A Vervy Thin Line, p. 441, which describes the

document the Request seeks. Furmark was fronting for a group of
Canadian investors whose money had been used to fund Lake
Resources’ aéquisition of the parts shipped to Iran from the CIA.
There is no suggestion that they were at all involved in
procuring the actual parts or that their involvement was relevant
to the shipment made by Durrani on behalf of Pires; this money
was used to pay the CIA for the parts. Moreover, this document

- was generated after Durrani’s arrest,

Request #2/2: Records of a meeting in Frankfurt, West
Germany on October 6-8. Appended to this Response as Exhibit 2

is an exéerpt from A Very Thin Line, pP. 420-427, which describes
the meeting the Request apparently references. Again, the Court
can see thatlthere is no apparent connection between this meeting
and any claim made by Durrani, and it occurred after Durrani was

in custody.

Request #2/3: Records of a meeting in Washington, D.C. on
§§2§§m§§;;;2;21L_;23§A Appended to this Response as Exhibip 3 is

an excerpﬁ from A Very Thin Line, pp. 410-415, which describes
the meeting the Request apparently references. There is no

apparent relevance of this meeting to any claim by Durrani,



either.

Request #2/4: Report of a member of Hostage Location Task

Force.

Request #2/5. Delivery of Hawk spare parts bv anyone

affiliated w1th the United States on Aucust 3 or 4, 1986.

These references apparently comes f;om the Tower Commission
Report, pp. B-144-148, and has to do with the August shipment of
the parts stockpiled in Israel while the North-McFarlane visit
was undertaken in May, 1986, after tﬁe release of hostage Jenco.
See A _Very Thin Line; p.388, and footnotes, appended to this
Response as Exhibiti4 along with the referenced pages of the
Tower Commission Report.

Request #2/6: List of spare parts for Hawk missile

batteries given bv Kangarlou in Frankfurt, Germany on February 24

or 25, 1986. Appended to this Response as Exhibit 5 is an

excerpt from A Very Thin Line, pp. 284-289, which describes the
meeting the Request apparently references. Not only is there no
apparent connection between this meeting and any claim by |

Durrani; there is no reference to a list of spare parts, either.

Request #2/7: Documents concerning the involvement of any of
seven persons o; one company w1th gurcha51ng arms for or

exgortlng or ;mpo;;;ng arms to Iran from anx country from January
1, 1983 to December 31, 1987. Except for Manuel Pires and

Richard Secord, none of the other names have ever been mentioned

in connection with the Durrani case.
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The'government has already unsuccessfully searched for
décuments establishing any connection between Manuel Pires and
the U.S. government for the period up to Auguét 1, 1987, which is
the only question with any conceivable relevance to the 2255
Motioﬁ. While there is no dispute that Manuel Pires trafficked
in arms with the Iraniané during the period 1983 thorugh 1987; it
would be irrelevant to this proceeding to document that fact. And
Durrani at trial disclaimed any involvement in any of the Secord-
Hakim shipments of weapons, which»undermines any claim of

relevance for Secord’s activities.

Effect of the Amended 22355

Durrani’s claim of government authorization for his
activities has all along been specifically grounded in the
alleged directions provided to him personally by Oliver North and
in the relationship he swore under oath that Pires had with North
and the CIA. While it is a very interesting exercise to revisit
the Iran-Contra affair in light of information which has'come to
light since Durrani’s conviction, the defendant has failed to
point to a single piece of evidence which supports his claims
that exculpatory information was withheld from him and that the
government knowingly presenfed perjured testimony. Nor has the
defendant produced a_single piece of evidence which suggests that
the jury’s assessment of his credibility was in error.

Now, the 2255 Motion has been amended to eliminate the
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original allegations that the prosecutor deliberately withheld
exculpatory evidence and suborned perjury by the CIA and NSC
witnesses. As will be more fully set forth in the Government’s
Response to the Amended Motion to Vacate and Set Aside ( "Amended
2255"), which is being prepared for filing, this Office now
opposes any hearing on the merits of this Amended 2255 because
the defendant haé utterly failed to comply with the requirements
for obtaining a hearing.

Certainly, the government opposes any further discovery
until the defendant at a minimum makes the showing of competent
evidence required before a heating may be scheduled. Because of
the quasi-criminal but technically civil natﬁre of a 2255 |
proceeding, the Court has broad discretion in authorizing
discovery. It is unfair for an already-convicted defendant to be
allowed to advance totally unsupported claims and then to be
authorized to conduct wide~rénging discdvery with no pfospect
that the discovéry will accomplish anything other than to waste
the attornéys' time and the publié's money; Such a scenario
undercuts the purposes of the criminai discovery rules and the
rules of evidence, and would allow a convicted defendant much
broader latitude.to rummage through the government’s
investigative files than fhat afforded to ény person awaiting
trial. |

CONCLUSION

For the foregoing reasons, the Government opposes the
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movant’s Second Request for Production of Documents and asks that

the Court review and limit the defendant’s discovery demands to

documents and witnesses demonstrably relevant to the proceedings

pending before the Court.

Respectfully submitted,

RICHARD N. PALMER
UNITED STATES ATTORNEY

6.zt~
HOLLY B. [FITZSIMMONS
ASSISTANT UNITBED/ STATES ATTORNEY
ct05086 ‘
915 Lafayette Blvd.
Bridgeport, CT 06604
(203) 579-5596

CERTIFICATION

A copy of the foregoing was mailed, postage prepaid, this
9th day of September, 1991, to William B. Bloss, Esqg., Jacobs,
Grudberg, Belt & Dow, P.C., 350 Orange St., P.0O. Box 606 New

Haven, CT 06503.

a0, 8

HOLLY B. FITZSEyMONS
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THe DIVE«w,ION [291]

On March s, the CIA contributed one more of its own to North’s
entourage. He was George Cave, a retired CIA veteran, who had been
called back as a consultant on Iran owing to his fluency in Farsi. Cave
had first known Ghorbanifar in 1980 and the following year had rec-
ommended breaking off with him. Ghorbanifar, Cave said, had provided

~ information that did not check out and had demanded exorbitant financial

ayments. When Ghorbanifar was apparently taken on again in 1984,
Cave’s suspicions had led to the polygraph tests which Ghorbanifar had
failed and to the “fabricator notice” which had warned all and sundry
against any dealings with him. In January 1986, when he heard that
Ghorbanifar was back again, Cave had again made his distrust known
and had helped to design the new polygraph test, which Ghorbanifar had
again failed. Cave thought that that was the end for Ghorbanifar—pre-
maturely, as had been the case with so many other rumors of Ghorban-
ifar’s downfall.?

The CIA was instrumental in putting Cave into North’s operation.
The Near East Division’s Tom Twetten was disturbed by the use of
Hakim, who had allegedly been involved in some illegal arms or tech-
nology sales to Iran. Twetten went to Clair George, the Operations chief,
to get Hakim out and Cave in; George went to Casey; Cave came in,
though Hakim was also a hard man to get rid of.* With Cave, Allen,
and Twetten working with North, the CIA had no trouble monitoring
the Iran affair—and bearing more responsibility for it.

When he was called in on March 5 and told about the Iran operation,
Cave says that it was “quite a shock” and that he was “very alarmed.””
He met that same day with North, whom he had not previously known,
and came in for an even greater shock. _

Two days later, they were on a plane together heading for Paris—to

meet with Ghorbanifar.

2

On March 7, 1986, North, Cave, and Twetten met Ghorbanifar and Nir
in the French capital. As usual, Ghorbanifar claimed to have everything
under control and said that there was nothing to worry about. He was,
Cave wrote in a memorandum that same night, “very relaxed and said
that everything was arranged.” He spent at least a half hour talking about
how indispensable he was—“how careful we must be in dealing with
these guys and how we needed such a person as him to guide the way
_he knew how to handle them.”® ‘
Twetten recalled that in an early exchange of recriminations about
which side had been most at fault in the past, Ghorbanifar was not
abashed. The Americans were unhappy because no hostages had been
released. Ghorbanifar countered that the Iranians were so unhappy with
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As Furmark was leaving, Casey asked him to “see one of my guys and
ive them all the details of everything that you know about it, which I
qaid 1 would do.”®” As for the operation itself, Casey obviously knew
better than to attribute it solely to the Israelis. ,
We have Casey’s memorandum of his meeting with Furmark. It pro-
vides some additional details and shows that Casey was apparently most
worried about the Canadian involvement:

1. A New York man whom [ haven't seen in some years came
in to tell me that he is currently working for Adnan Khashoggi and
is involved in transactions involving Iran.

2. Khashoggi apparently got some Canadian investors to put $15
million into a company called Lake Resources which was to acquire
goods for shipment to Iran. The Canadians are said to have put up
their money as a loan which was repayable in 30 days. As of now
they have been waiting five months for their money and are very
close to doing something to recover money put up since May 15
without any collateral or signatures. Credit Suisse in Geneva is in
some way involved in this. Khashoggi put the group of Canadians
together but feels their panic about their money is such that he will
not be able to control it for long. He believes that members of the
Canadian group have been talking to [Senators] Leahy, Cranston
and Moynihan. They are claiming that the latest shipment was $10
million short because 63 pieces were defective and 299 were missing.

3. The final message was that the only way to handle this matter
is to supply the rest of the equipment or agree on a refund of X
number of dollars or repay $10 million.%8

Furmark later said that he had told Casey that the loan from the
Canadians was long overdue, not that it was repayable in thirty days, and
not that it was without any collateral. Furmark also claimed that he had
said that Ghorbanifar “was talking about talking” to the three senators,
not that the Canadians were talking to them, and that the Canadians
had put in $10 million, not $15 million.®

But Casey was now forewarned. Furmark should have been enough
to set alarm bells ringing.

6

If Furmark was not enough, Allen should have been more than enough.
After Furmark had left on October 7, Allen and Gates came to see
Casey. According to Allen, his purpose had been
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dexter caught some of it. On October 3, after receiving North's report

c:Ennc:::m:.na::wé:r:ﬁ.wc_n:é .m:w,qm:;i.womzmmx_n_‘isnn
cheerfully to McFarlane: :

We have quite a bit of news on that front. It looks promising. We
have made contact with Rafsanjani [Relative]. Two meetings so far.
One here in US. Ollie, Cave and Secord meet with him this week-
end in Frankfort. Your trip to Tehran paid off. You did get through
to the top. They are playing our line back to us. They are worried
about Soviets, Afghanistan and their economy. They realize the
hostages are obstacles to any productive relationship with us. They
want to remove the obstacle. [Deleted] has been in Beirut, says he
has good news for Frankfort. We shall see. Still insisting on group
release. If this comes off may ask you to do second round after
hostages are back. Keep your fingers crossed.®

This hint was all that McFarlane needed. A day later, he responded
to Poindexter: “Roger; anytime John.” To which he added:

If you think it would be of any value, I might be able to take a
couple of months off and work on the problem. No guarantees and
no need for any sponsorship (except for airfares and hotels) but I
might be able to turn something up. Think about it.'°

McFarlane was evidently still caught up in the lran project, as if he
regretted that he had prematurely removed himself from it. A second
Tehran meeting might enable him to make up for the first.

2

But a second meeting in Tehran was still distant. Meanwhile, North,
Secord, Cave, and Hakim went to Frankfurt for a second meeting with
Bahramani. . . :

- The Frankfurt meeting took place October 6-8. With Bahramani came
another Iranian representative who proved to be of particular interest.
He was the Ali Samii, who had attended the first meeting with Ghor-
banifar in Frankfurt in February 1986 as well as the Tehran meeting
with McFarlane’s group in May 1986. He seems to be someone in whom
the top lranian leadership put the utmost confidence and who was used
by it as a watchdog over both Ghorbanifar and Bahramani. We know
little more about him than that he was considered to be a Revolutionary
Guard intelligence official and a tenaciously hard bargainer. He described
himself as the “extraordinary representative of the cooperative that has

I S
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ssiened to deal with the relationship with the &.::& mnn.ﬁnm.”.:

ﬂm_ NBM:SE also dubbed him “the ZQ:&Q::ww:m the msm_sm..:

North apparently referred to him as “the general.”!* Hakim sﬂm vmz__m-

ularly impressed by him, for one reason because rn had refused to take

:fts from Hakim even for his children. At ::_mmrra seemed to be a2 more
mmavo:mi Iranian spokesman than wm_:n:.s:_. . .

We have an unusually full record of this meeting because it was sur-
reptitiously recorded and almost twenty v:.:n.m pages of _»W_M tape u-_n»
available as well as an extensive report in North s :oﬁ_uoor. sa :.wm_“&
of this largesse, we have a much better idea mm A.ra __vnz_.nm Notth permitt
himself to take in these meetings. io:r s imagination or mEEQ eMvum
never more unrestrained than in his encounters i:.r w»*mnniwm_. n
this occasion, he was most creative in _=<o=.~5n.-.=n2_:mm with an %»»_M-
ments by President Reagan, as if North imagined himself to be the

ident’s stand-in.
E%ﬂ_“ went through the by now familiar A_commoq._m.lunma. rmimma.
money, Ghorbanifar, Iraq’s Saddam Hussein, Kuwait's U.n wa ?..mo:—m.?
fran-Iraq peace, and the hypothetical U.S.-lran strategic _.n_m:o:m ip.
The difference is Eun_wﬁ fiow know what was actually said, as if we were

in the room.
En.m.ﬂu Iranian request for arms and intelligence brought from North
imaginary instructions from President Reagan and familiar references to

 the secretaries of state and defense.

North: What the President told me to do was to vE.E a_.a best
possible intelligence . . . We didn’t give you a full intelligence
package back in February. -

Hakim interprets for the Iranians.

North: He only put one constraint on what I did. “You will not,”
he said to me, “recommend items that would allow or encourage
the Iranian Army or the Pasdaran [Revolutionary Guards] to seize
Baghdad.”

Hakim (interprets): Isn't it your ::m.naﬁn&sw.?oi o<m%rm=w that
you have seen that Baghdad is not one of their objectives?

North: My friend, 1 understand that. 1 actually believe :x._r but |
have one hell of a time convincing people like Caspar Weinberger
and George Shultz.

Hakim (interprets): He says that they did not believe that they could
seize Faw,!” but they did.

North: That's what scared the hell out of Caspar Weinberger and
George Shultz (laughs). :
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Hakim (interprets): He says they are not going to wait for Shultz
and Weinberger to seize Baghdad.

North (laughing): I understand that.'®

Secord was also privy to- what President Reagan had allegedly
authorized.

Secord: Based upon previous official requests of the Iranian
Government, i.e. [deleted] and verified, and I would underline,
desperate requests from him, for TOWs, for Hawk parts and for
high-powered radars, we have achieved presidential authority for
immediate air delivery of those items. . . . And the President of the

United States has approved a secret operation to deliver these items
immediately. 1°

As the discussion proceeded, North’s version of what President Reagan
had told him became more and more expansive:

North: That Saturday when [the Relative] was in Washington, and
I flew up to Camp David to talk to the President, and I showed him
the list [of requested arms], and he said, “Why are you thinking so
small?” He took the list, that list right there, and he went like this
with it—I was sitting across the table—and he said, “For someone
who has seen so much war as you have, North, you should un-
derstand that | want to end that war on terms that are acceptable
to Iran. I don’t want to simply help],] go out and kill more Iranian
youngsters. What about the 2 million people without homes? What
about the oil industry which is already in ruins? What about the
industrial base which is being destroyed? Stop coming in and looking
like a gun merchant.” And he banged on the table, “I want to end
the war.”20

At a later stage of the meeting, the Iranian request for howitzers pro-
duced unorthodox suggestions from Secord and North. Cave said that
the 100 towed howitzers and 500 howitzer barrels desired by Iran con-
stituted such a large order that they would necessitate opening a pro-
duction line.?' Secord thereupon advised the Iranians to go to a friendly
third country to buy them. North interjected: “Go tell some allied, some
country, that we will look the other way.” Cave pointed out that another
country would have to open a production line. “Look,” North rejoined,
“all of this is to say that all of this and more can be done, but we :wnm_
to fireproof our President by removing the obstacle [of the hostages].”

The Iranians pleaded that they were not sure they could get the hos-
tages, on which, for the Americans, everything else hinged. Samii mu_,m.
in Hakim’s translation: “And 1 want you to know that even today, as I'm
sitting here, we do not have a guarantee that the Lebanese would 100
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per cent listen to what we have to say.” Even “up to this:date,” he said,
we are still “in-a mess” with respect to the hostages.?* Later an Iranian
protested that “you must understand that they are going to try their best.
They are not in a position to make any promises because they don’t know
where they are,”?*

North gave the Iranians some apocryphal information and advice on
the release of the Da’'wa prisoners in Kuwait:

We recognize that those who hold the hostages most want their
brethren who are held in Kuwait as convicted terrorists freed. Very,
very privately with the Kuwaitis, last Friday, we helped to try and
set the stage for that kind of thing to happen in a direct dialogue -
between Iran and Kuwait. We have assured the Kuwaitis—a very,
very experienced foreign minister—that the Da’wa prisoners are their
business. But you should know, very, very privately, that what that
means is that if the Kuwaitis decide to release them over some

length of time or for some religious reason, that we are not going
to criticize themn.?s :

North was also ready to provide Iran with “very sensitive intelligence.”
But it had to be done “in such a way that we will not be known to have
given them to you.” If it ever became known, North warned, “we would

be finished in terms of credibility as long as President Reagan is
President.”26

North again posed as if he were the president’s confidant:

The President has said—and I said this to you—and I flew up to
Camp David to talk to the President. And he said, “I understand -

why we should do everything possible to insure an honorable peace
for Iran.”?7

Whenever the problem of Iraq’s Saddam Hussein came up, North
made some of his most astonishing statemenits. The transcript reads:

Zc;m..:n_?omani wnmwu:_r=o€m~7n~mm.ﬁ_mm5:Emom:wm
(expletive). .. :
Hakim: Do you want me to translate that?

North: Go ahead. That's his word, not mine.2®

North again spoke of Saddam Hussein in this vein:
Saddam Hussein. Okay. And I don’t know exactly how that’s all

going to work. Okay? One of the things that we would like to do is
that we would like to become actively engaged in ending this war
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in such a way that it becomes very evident to everybody that the
guy who is causing the problem is Saddam Hussein.?

There was also much talk, mainly by North, about the primary Ame;.
ican aim to arrive at a long-term relationship with Iran. It came up i a
peculiar exchange:

North: Renald Reagan is going to be President of the U.S. for two
more years and will never again serve as President.

Iranian: There is McFarlane.
North: He wants to be president?

Iranian: They are very active in trying to make McFarlane president
(laughter).

North: That's not beyond reason. It could happen. (Continues with
previous thought.) This President would like to have—I can tell you
because I've listened to him—his vision is that when he leaves office
in 1989 we will have full diplomatic relations between your country
and ours.?® .

At other times North said that “our objective is to assure the political
sovereignty and territorial integrity of Iran.”! North also assured the
Iranians that “we are working for a military balance in the region—a
political solution and honorable solution to the Iran-Iraq war.”*? North
seems to have made up American policy as he went along; no decision
had been made in Washington on how the United States was going to
“assure” Iran’s political sovereignty and territorial integrity.

This meeting, like the others, tended to wander into political areas in
which both sides knew that little if anything could be done by themselves.
The real business of the Frankfurt meeting was still what it had always
been—an arms-for-hostages deal. On the way over, North had hand-
written a seven-point program, headed “U.S. Proposal,” which he had
presented toward the end of the first day. It read:

1. lran provides funds for 500 TOWs and remainder of Hawk parts.
2. Within g days we deliver [Hawk] parts and TOWs (500) plus
medical supplies. .

ANl American hostages released.
Iran provides funds for 1500 TOWs.
Within g days we will deliver:
*1500 TOWs

*Technical support for Hawks
*Updated intelligence on Iraq
*Communications team

v
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6. Iran will then:
Release Pattis* ,
#Provide body of [William] Buckley
«Provide copy of Buckley debrief [by Lebanese captors]
7. U.S. will then
#ldentify sources for other items on [Iranian arms] list
wlran will then work to release other hostages.”

The striking thing about this proposal was its American-style arms-for-
hostages approach. It differed from an Iranian-style deal in that it required
the one-time release of all the American hostages rather than release in
a sequential pattern. North admitted that he had not talked to his superior,
Poindexter, or anyone else in the administration about these points.* In
any case, they were not what the Iranians were looking for. :

For one thing, the Iranians could not guarantee that they would be
able to obtain the release of the American hostages. All they were willing
to do was to “promise” to use their influence with the Lebanese captors.
It appears that the various American hostages were not necessarily held
by one Lebanese group and that the Iranians did not have influence with
all of them. In fact, the Iranians claimed that they did not even know
where the latest two American hostages were being held and merely agreed
to try to find out.*® .

In any case, the Iranians wanted the Americans to promise on behalf
of Kuwait to gain the release of the Da’wa prisoners. It had become more
and more apparent that the fate of the American hostages was inextricably
wound up with that of the Da'wa prisoners. North’s previous suggestion
about how they could be freed, for which he had had no warrant, was
not enough for the Iranians, who apparently needed something much
stronger for the Lebanese. The issue was now more clearly drawn than
ever before, especially since the Iranians noted that North’s seven points

had said nothing about the Kuwaiti problem. 3¢

By the second day of the meeting, the two sides were drawing further
and further apart. Samii countered North's seven points with his own
seven-point proposal, which has been reconstructed in the following way:

o __._ The United States would establish a timetable for the delivery
t € arms on the Relative’s list, thus committing itself to providing
offensive and defensive arms.
2. O:m hostage would then be released.
n_.wr A J:.-nBEn and a location would be established for the ex-
:u.n m_a. of _=~m=_wo:oﬂ and the United States and Iran would eval-
e Russian, Afghanistan, and Iraq situation.

* John Paltis . . .
monthy h_.__ﬁluu an American cifizen who had been arrested in Iran as an alleged spy several

-~ -

2




[426] : A VERY THIN LINE

4. Iran would “only promise” to gain the release of the remainjp,
two American hostages but this was to be linked to American Eo@nmm
on the Da'wa prisoners. The Engine made clear that the release of
the Americans and the Da’was would have to “wash.” “They would
have to coincide or have some logical correlation.”

5. Shipment of the eight items on the Relative’s list would pro-
ceed based upon mutually agreed-upon priorities and quantities
Iran would try—but not promise—to locate and arrange the release
of the other two hostages.

6. The United States would contact Kuwait to make sure that
there are no problems with the release of the Da’'wa prisoners,

7. The United States and Iran would agree to work within the
framework of the Hague settlement process to provide Iran with
military items, such as F-14 spare parts, that Iran had paid for under
the Shah’s rule but that had been embargoed after the Embassy
seizure. 3’ ,

The Iranian and American proposals differed sharply. Instead of ob-

taining the release of all the American hostages at one time, the Iranians

agreed to the immediate release of only one hostage, followed by an
exchange of two American hostages for the Da’wa prisoners in Kuwait.
The Iranians also brought into the deal the Iranian funds sequestered by
the United States after the fall of the Shah, a factor North was not prepared

to deal with. Curiously, the Iranians complained that the Americans were .

guilty of always seeking to trade hostages for arms, whereas the Iranians
wanted both sides to take everything on trust.* This riposte would have
been more convincing to the Americans if the Iranians had not obviously
been trying to avoid committing themselves to the release of the American
hostages and had not been so determined to force the Americans to
commit themselves to specific arms deliveries.

By the middle of the second day, the outlook for an agreement was so
dark that even North was ready to give up. Once both sides had presented
their proposals, it was clear that they were not talking the same _uo_inu_
language. Of his own seven points, North said that “this list was given
to me by the President of the United States of America. And there’s no
way on God’s green earth that I'm going to violate my instructions. . . .
That's the President’s authorized list. That's all he authorized . . . In
fact he told me, he said, you know, ‘Don’t give away more than you
have to.” That is everything he authorized me to talk u—uocﬁ.io. North
was so pessimistic that he saw the two countries “pass each other .:_8 two
ships in the night . . . my sense is that I have failed in my misston - "
we are missing each other; we are not understanding each other. He
fclt, he said, “very much like I did the last time you and I saw each other
in Tehran,” when everything had fallen apart at the end.*!

Even the Bible had not been able to bring both sides together. When
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hramani had said at their Washington meeting that he was going to
Bahr a Koran for the president, North had decided to reciprocate with
?%m_n for the Iranians with a suitable inscription in the handwriting of
i _aa__. Reagan. He chose a passage, Galatians 3:8, which read: “And
ﬂamn%:_a, foreseeing that God would justify the Gentiles by faith,
e ched the gospel beforehand to Abraham, saying, ‘All the nations shall
_ﬁnﬂ_nmm& in you.” "** The passage was intended to show how much
Moslems and Christians had in common.

As North presented the Bible, he said these words:

We inside our Government had an enormous debate, a very angry
debate inside our government over whether or not my _ua.mani
should authorize me to say, “We accept the Islamic Revolution of
Iran as a fact . . .” He [the president] went off one sro_w weekend

* and prayed about what the answer should be and he came back
almost a year ago with that passage I gave you that he wrote in front
of the Bible I gave you. And he said to me, “This is the promise
that God gave to Abraham. Who am I to say that we should not
do this?"®

When North was asked about this and other statements which he had
made to the Iranians in Frankfurt and elsewhere, he said that “they were
blatantly false” and that “I lied every time | met the Iranians.”* It was
as if he thought that his lies would never catch up with him and that
lies could be made the foundation of a “long-term strategic relationship.”

Other matters dealt with at Frankfurt concerned Ghorbanifar and Iraq’s
Saddam Hussein. According to North’s notebook, the Iranian side said:
“Gorba & Israel must be out. We cannot be sure that Israel will be fully
out. In a near term—must keep Gorba [from] going public.” As before,
Irag’s ruler was a particulat Iranian bugbear and it was emphasized that
“an honorable peace means that Saddam Hussein must go.”*

3

The crisis of the second day was made all the worse by something totally
unforeseen by either side. It added a still more extraordinary episode to
the annals of American intercourse with other countries.
North had flown to Frankfurt on October 5, 1986. On that very day,
the plane carrying Eugene Hasenfus was shot down, and he was captured
by ::.w Nicaraguan Sandinistas the next day.

This coincidence brought the Iran and contra affairs together as never
before. North received word of the Hasenfus debacle on the second day
of the meeting, October 7, and immediately made plans to leave for

énmrmq_wgos.
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gence of the Second Channel. North and Poindexter had deliberately
decided to go ahead without the Israclis and, in North's case, to deceive
them. Secord and Hakim had taken the place of Ghorbanifar, with the
result that the Israelis no longer had a privileged position in the action.

5

At last, Bahramani, accompanied by two aides, came to Washington to
meet with North, Secord, Cave, and Hakim on September 19 and 20.7
North had the meetings sccretly taped, with the result that we have an
exceptionally full record of what took place. Bahramani alone spoke for
Iran, and the United States was represented by North, pretending to be
“Colonel Goode,” Secord as “General Kopp,” and Cave as “Colone]
Sam O'neil.””2 .

Bahramani satisfied them that he had come with the approval of four
leading Iranian officials. He named Rafsanjani, Mohsen Rafig-Dust,
Mohammed Hosein Jalalai, and Moussavi-Khamenei (evidently a con-
fation of Prime Minister Moussavi and President Khamenei). They had
told him to be sure to talk to “the top of the U.S. government’—instruc-
tions that he was not able, or did not know enough, to carry out. He
also said that Foreign Minister Velayati, alleged to be relatively close to
Rafsanjani, had participated in meetings regarding earlier American ap-
proaches to Iran and had evaluated them as “sincere,” though Velayati
had not been present at the final sessions which had authorized Bahra-
mani’s trip to the United States.”

The two-day meetings filled the Americans with more optimism than
ever before. The Iranian immediately said all the things the Americans
hoped to hear. Iran recognized the increasing Soviet threat. His govern-
ment wanted strategic cooperation between Iran and the United States.
The Ayatollah Khomeini was absolutely opposed to terrorism and hos-

tages. The Iranian leadership thought of forming a “joint committee” to -

resolve all problems between the two countries step by step. *
Ghorbanifar was another link between the two sides. North said that

he was not acceptable to both the Iranians and the Americans. Bahramani

had as little usc for him as the Americans now had. He flatly said that

* At the outset, Bahramani made some strange remarks about various “approaches” to Iran: “They
also were curious about the approaches from Senator [Edward} Kennedy and [former Secretary of
State] Alexander Haig. The Haig approach blew their mind because it was via an Iranian hair dresser
in Europe” (in the copy produced at the North trial; deleted in Part IlI, p. 1224). .

The reference to Kennedy and [laig had already been brought up at the Brussels meeting: ,o.“
August 25. Sccord had then reported to North: “Special interest items included claim .rﬁ an U
Haig gp |group?|" and ‘a Senator Kennedy gp’ have recently tried to meet with [the wn_u—_«,nToM
has declined—he wants to deal with the Presidents [sic| representative” (in TR, p. B-149, delet
in A-1, p. 1349). .

These allusions to Kennedy and Haig have not been explained.
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the Iranians mistrusted Ghorbanifar. The Americans agreed but were
worried “about his going public and destroying everything.” Bahramani
rejoined that “they think they can take care of Gorba. He was almost
executed in 1981. They have a lot on him and he also has family back
in Tehran.” But the Americans were doubtful and believed “this remains
a problem since Gorba has told Nir that he would go public.”7*

~ According to another American version of the meeting, Bahramani
said that someone close to Ghorbanifar’s contact in Tehran was believed
to'be working for the KGB, the Soviet secret police. He expressed great
concern that the Soviets could make the contact public, if it was con-
firmed, by “doing great mischief in Iran and the U.S. and by rapidly
escalating their assistance to Iraq or even intervening in Iran.” To which
North says that the Americans responded helpfully: “We did all we could
to feed this anxiety.””s

When they came to discussing arms for hostages, North pointed out
that TOWs and Hawk spare parts had been delivered, but Ghorbanifar
was complaining that he had not been paid in full. “Ghorbanifar,” North
said, “always claims to be borrowing and then getting paid in part and
rolling debts forward and raising costs and it is very, very confusing and
it’s impossible for us to follow exactly what it is that he is doing. However,
Ghorbanifar knows a great deal and he could be harmful to us if he were
to go public and this is a problem which we wish to address. We think
Iran should pay him whatever they owe him so he will be quiet and stay
off the air.”

The Iranian answer was that Ghorbanifar had received all his money
but it will be looked into. At a later point in the meeting, Bahramani
said that “they [Iranian authorities] want to get him out of the loop as
soon as they can. He’s been profiteering and people in Iran fear that they
will be accused of being profiteers.” North remarked that “Ghorbanifar
has some strong Tehran connections that we know of and this remains
a problem that needs to be solved.”? North noted a way to get rid of
Ghorbanifar: “Tell G. [Ghorbanifar] that 2 new hostages have made
proceeding impossible.””’

Religion also entered into the discussion.

On a number of occasions he was told that RR [Ronald Reagan]
believed deeply in the teachings of our Holy Book, a copy of which
was on the table, and reference was made to a number of pertinent
passages (e.g. Gen. 15:7-21; Gal. 3:7; etc.). At one point he [Bah-
ramani] noted to George [Cave] that RR being a man of God had

removed the only argument they had—that Allah was supposed to
be on their side.’®

. This reference to President Reagan’s alleged religiosity was apparently
Intended to show how much the two sides had in common spiritually.
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The hostage issue was downplayed by both sides. The Americans took
the line that it was an obstacle, not the key to arriving at a strategic
relationship. North recognized that the Iranian government did not have
absolute control over the Lebanese groups but believed that Iran could
help resolve the issue. Bahramani assured Cave that he was certain the

matter could soon be settled. “He has promised prompt action on the -

hostages,” North told Poindexter, “is looking for assurances that we will
not walk away once they use their influence to get them free.” As a token
of Iran’s new antiterrorist policy, North pointed to a recent Iranian refusal
to permit the landing in Iran of a hijacked Pan American plane at the
Karachi airport. In return, Bahramani was promised that a Voice of
America broadcast the following week would mention Iran favorably as
one of the states that had taken a courageous stand against the hijacking.
As for the Da’wa prisoners in Kuwait, North said, the United States could
not make a direct approach to Kuwait but believed that the government
. of Kuwait was prepared to release the prisoners gradually if the government
of Iran approached Kuwait privately with a no-terrorism promise.”™
On the Soviet Union, North said that the United States did not want
to see Iran lose but neither did it want to see an attempt against Iraq
“which will bring in the Soviets.” Soviet anxiety “could be quickly raised
if they knew that we are trying to reestablish relations,” so that absolute
secrecy was necessary. It was advisable to set up a secure communication
station with two American technicians in Tehran to thwart the KGB. As
a gesture of his own, Bahramani offered to hand over to the United States
a captured Soviet T-72 tank.® If there was to be a U.S.-Iran strategic
relationship, it was clearly aimed more at the Soviet Union than at Iraq,
which the United States did not wish to see lose any more than it wished
to see Iran lose. The two sides’ attitudes toward the Soviet Union were
not identical. North spoke as if the Soviets were the common enemy.
According to North’s notes, Bahramani said: “Before I came here, re-
sponsible officials wanted me to make clear that while we do not want
to be an enemy of Soviets, we are not about to be friendly toward them. ”®!
_ Iran’s view of the Iran-Iraq war, according to Bahramani, was bound
to be troublesome. Iran, he said, needed some kind of victory against
Iraq, though not necessarily “a big, decisive military victory.” More
important for Iran was the removal of Iraq’s strongman, Saddam Hussein.
“Iran,” he said, “agrees completely with respect to an honorable peace
with Iraq; however, Saddam Hussein must go from the Iranian point of
view.” He knew that it was not U.S. policy to overthrow Saddam Hussein,
but he also claimed to know that the United States could influence Arab
nations which had it in their power “to get rid of Saddam Hussein.” How
Iraq could get an honorable peace if Saddam Hussein had to be over-
thrown was an Iranian secrct.
North tried to temporize. The United States, he said, wanted to ensure
the territorial integrity of Iran and had no interest in an Iraqi victory. He
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could “make no commitment about getting rid of Hussein,” but “there

is a need for a non-hostile regime in Baghdad.” This conciliatory position
was not enough for Bahramani, who kept coming back to the demand
for U.S. pressure on Arab states to overthrow Saddam Hussein, a ‘par-
ticular obsession of Ayatollah Khomeini’s. North’s formula was double-
edged: “The United States does not wish to see Iran lose. We do not
want to see an attempt against Iraq which will bring in the Soviets.”

On the other hand, North complained about Iran’s support of the
“Communist government” of Nicaragua. He charged that Iran planned
to ship 10,000 rifles and other munitions to Nicaragua through North
Korea. These activities, he maintained, “serve Soviet interests and in the
long-term jeopardize Iran and the United States.”®?

Despite such differences, the two sides substantially agreed on the
immediate issue of arms for hostages. North accepted the Iranian strategy
of a stage-by-stage or step-by-step process.®? He undertook to provide Iran
with military “items which will help in her defense,” so long as Iran paid
for them. Secord had drawn up a list of Iranian military needs, and the
Iranians had their own ideas of what they wanted. The Iranian “wish
list” included Hawk spare patts and radars as before, plus intelligence
information against Iraq, artillery, and other weapons, not all of them
defensive. Bahramani gave intelligence information a higher priority than
any other military assistance by the United States.?* In principle, North
said to him, “to the extent that items are available either here or elsewhere
there isn’t a particular problem.”3 North even chided the Iranians for
wanting nothing more than arms and offered American aid in support
of new Iranian housing, oil production facilities, and medical supplies. 8

At the end of the first day, North was so gratified by the progress they
had made that he took Bahramani on a complete tour of the White
House. Hakim, who had not attended the business sessions, was now
pressed into service as translator. They went as far as the president’s Oval
Office, into which they peered from behind the rope barrier. North was

8_ exuberant that he stopped before one painting, and as Hakim later
related: .

)

North, by this time, was also impressed by this gentleman, and
he was feeling, after many months of frustration, he was feeling
upbeat. It is interesting to know while we were passing by one of
the corridors, stepping down the stairs, we came across a picture
that was hanging on the wall. It portrayed the table and like a
conference table and there were dogs sitting around the table and
I remember one of the dogs I think was taking a litle nap, and
Ollie was feeling very upbeat and he asked me to translate for our
guest that this represented our Cabinet, and that Mr. Casey was
taking a nap. That broke the ice.%
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Hakim related another curious incident. One of the tw
companying Bahramani was thought to be a government officig] 88 0
the second day of the visit, he made Hakim aware that they nx_vnznm_
“financial remuneration” for their services in opening the Second Chgp,
nel. Hakim went into the room in which North and Bahramap; éns.
conferring and talked to them about it in such a way that he “made syy,
that this issue would not be forgotten,” either for himself or for the
Iranians. Hakim says that the conferees agreed, “in principle,” t, re.
munerate them, but that the amount and method were left to the future
“It was too early to be specific.””° ’

The entire meeting was mainly an exchange of views and had not been
very specific. From the American point of view, however, it was a huge
success. North and Bahramani had hit it off splendidly together. Each
had tried as much as possible to say the right things to the other. Where
they had not fully agreed, they had never come to any real clash. The
Americans felt that they had finally made direct contact with Speaker
Rafsanijani, their great hope for achieving the dual tasks of rescuing the

hostages and arriving at a new long-term relationship with Iran. North
exuberantly informed Poindexter:

0 Iranjang ac.

We appear to be in contact with the highest levels of the Tranian
Government. There is no doubt that [Bahramani] is far more com-
petent and better “connected” than our other interlocutor [Kan-
garlou]. It is possible that the Iranian Government may well be
amenable to a U.S. role in ending the Iran-Iraq war. This, in and
of itself, would be a major foreign policy success for the President.®

In another reference to the president, North exulted: “Sincerely believe
that RR can be instrumental in bringing about an end to Iran/lraq war—
a la Roosevelt w{ith] Russo-Japanese war in 1g04. Anybody for RR getting
the same prize?™!

Yet nothing had actually been settled. The only concrete result was
an agreement to meet again after Bahramani had reported to his superiors
in Iran. On the immediate issue of American arms for Iran, Bahramani
had reason to be satisfied. North had accepted the Iranian plan for 2
sequential exchange of hostages for arms. But the larger questions about
a U.S.-Iran strategic understanding, the fate of Saddam Hussein, and
the like were not about to be settled soon. North'’s repeated pronounce-
ments that the hostages were merely an obstacle in the path of larger
aims and had to be clcared away first represented an obstinate SES_ to
recognize how distant those larger aims were. Historically, :._no_om_nm.:ﬁ
politically, geographically, and in almost every other way, the Unite
States and Iran were so far apart that anything resembling a strategic
realignment was bound to be a distant and highly dubious goal. 1

tven if the long-term aim had been more feasible, it would have ha
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i i usual way of carrying on American diplomatic
to vn :nmﬂ:mwﬂm &Mﬁwﬁ:ﬁi of mm_ﬂn. :Q-ﬂw a junior lieutenant oc_.om_n_
rcw_:mﬁmm staff. Both Casey and North now began to think about giving
on the le to.the State Department. On September 22, just after the
Moﬂ_un:%n of Bahramani, North informed Poindexter:

€

ed what we are doing ab{ou]t bringing Sec .msa up

O&MM ”w_m Wn“r:_w. I told him this was your call. Casey is urging
S_HM [meeting] on Weds. among you, Casey, Cave and me to
w_wﬁ:mm situation prior to discussion w[ith] Shultz. Om: we schedule
same?”? |

h himself put this question to Poindexter: “Who,
; ,_{ﬂ%%ﬁ Wﬁmﬂn Mﬂhn _Uovn;.:ﬂ:» mrom_ﬁ_ be brought into this mnm?-
m.. wﬁw Ozvmw. a week earlier, North had protested against Om.ﬁww intention
ot 11 Shultz in general terms about the contact with Bahramani.* Shultz
Mu.smn: later testified that he had heard nothing about it—or about any-
._“m__m.a_un& to the Iran operation.”® It appears that Poindexter was not
vet willing to bring in anybody from the State Department. ol
" The Israelis were also left out of the new n.“oﬁ_om-:n:.mm. North to !
Poindexter that Amiram Nir had been 8.::& daily— c.mns severa
times"—to urge the Americans “to get on with the process in our ‘joint
venture.” ” North decided to “stall,” because quBB.m:_ had asked r.::
to leave the Israelis out for the time being. <$=._n Nir and Ghorbanifar
were put off with a fictitious story that the Americans could not proceed
without holding a meeting with Kangarlou, iro:.. they had already cast
out, Nir continued to encourage Ghorbanifar to raise :_.n necessary funds
for another arms delivery.* In effect, North, with Poindexter’s knowl-
edge, began to deceive qu_ and to treat Bahramani as if he were more
to be trusted than the Israeli.

In some ways, North and Bahramani were two of a _.azm.. Both were
young military officers doing work generally left to senior diplomats or
high-ranking government leaders. They talked effusively .uvo:» matters
that they could not have decided by themselves, and :n:rn.m coa_ﬁ_ be
sure that the other fully represented the official views of the ruling n:,o._nm.
Both might be expected to report back that they had made great strides
“o:s.a. while neither really knew how the other country’s system
unctioned.

Ghorbanifar was more disaffected and suspicious than ever. On Sep-
tember 24, Nir told North that the sense he was getting from Ghorbanifar
was that he was “getting very worried.”” On October 1, North heard
from Nir that Ghorbanifar had complained bitterly about the way he had
been treated. Cave had told Kangarlou in one of their telephone con-
‘ersations that the United States did not trust Ghorbanifar—a message
which Kangarlou promptly passed on to Ghorbanifar. Nir forwarded

g
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position to know what was real and what was not. North ended his version
of what Ghorbanifar had told them with the words: “Need CIA analysig, »
The Americans also reported that they had held a discussion'wi{h
Kangarlou by telephone which had produced these “salient points”;
[Kangarlou] believes he had demonstrated his ability to perform
and has expectations we are now prepared to deal. Despite our earlier
and current protestations that we want all hostages before we deliver
anything, this is clearly not the way they want to proceed. They see
clearly that the ball is now in our court. In discussion with [Kan-
garlou] he repeatedly asked quote—"When are you going to de-
liver.” While [Kangarlou] made no specific threat, he noted that
he was under intense pressure and could not totally control events,
Bottom line, is that, if we want to prevent the death of one of
the three remaining hostages, we are going to have to do some. .
thing.

Doing something actually meant sending the 240 Hawk spare parts
that Iran had long demanded. On July 30, President Reagan approved
“further shipments of arms to Iran in response to the release of Rey.
Jenco.”*® On August 3 or 4, they were flown to Iran by one of Secord’s
crews aboard an Israeli airplane.®

In the end, Ghorbanifar had trapped the Americans into doing what

he had “cooked up” for them. His first sequence had worked out just as
he had intended. For almost a year, the Americans had made it a cardinal
principle to refuse to deal with Iran unless all the hostages were released.
This principle was now sacrificed to the only deal that Iran was willing
to entertain. The Americans tried to tell themselves that they were stil]
committed to it—always next time—but with diminishing conviction. In
fact, they had engaged in a purely arms-for-hostage deal at the rate of
one hostage for 240 Hawk spare parts. This deal was a victory for Casey
and North, who had been most firmly in favor of it, even as they rec-
ognized that it fell far short of American policy. It would not have been
possible if President Reagan had not approved it.

At stake in a larger sense was an understanding of Iran-Hizballah
strategy. The Casey-North approach preferred to believe that all the Amer-
ican hostages could be rescued one at a time or at some indefinite time
all at once. The Weir and Jenco releases ten months apart were taken
to be grounds for believing in this method. Yet both releases.had come
about as a result of an impasse which Iran was determined to overcome
in order to get more of the arms it desperately needed. The problem for
Iran was that all it had to bargain with was the hostages. If it surrendered
them all at once, the game was up. The sequential strategy was a way
out of this dilemma. It gave up one hostage with the promise of more if
the United States did what Iran wanted it to do. There was never any
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. North to Poindexter, July 10, 1986, TR, p. B-136.

Notth to Poindexter, July 17, 1986, ibid., p. B-137. The country of this foreign officia]
have been Syria, which is mentioned in a similar context on p. B-139. May

. North to Poindexter, July 10 and 17, 1986, TR, pp. B-136-38. This message was evideny
y

passed on to the Iranian foreign minister (B-138).
North to Poindexter, no date but probably July 26, 1986, Part I1I, p. 1189.

. Israeli Historical Chronology, cited by FR, p. 246 and p. 264, note 16. .

. TR, p. B-138.

. North to Poindexter, probably July 26, 1986, Part IlI, p. 1189,

." North to Poindexter, July 29, 1986, Part IIl, p. 1182, This deal also appears in NN,

Jul
1986, with a seventh step: “Last hostage & last HP [HIPAR radar).” Y

. Nortth to Poindexter, July 29, 1986, Part [Il, pp. 1181-83.
. McFarlane to Poindexter, July 26, 1986, TR, p. B-139. The reference to Syria is unclear

Poindexter and North told McFarlane two different versions about Syria's alleged role, po;p.
dexter thought that the Syrians had entered into the Jenco release at the last minute (Poindexter
to McFarlane, July 26, 1986, TR, p. B-139). North said that the Jenco release “is the direct
result of your mission and neither the Syrians nor the non-existent Casey trip had anything
to do with it” (North to McFarlane, July 26, 1986, ibid., p. B-13g, note 81). This divergence
suggests that neither of them really knew what the Syrians had done. The reference to the
“non-existent Casey trip” is also unexplained.

. Poindexter to McFarlane, July 26, 1986, TR, p. B-139. This version is what is published

here. “The Tehran contact” was almost certainly Kangarlou, with whom Cave had been having
conversations. : )

This reference to additional Israeli arms to Iran is not further explained.

The name of Kangarlou has been deleted in the documents and, therefore, has been put in
brackets. On July 27, North's notebook contains the line: “Call to Australian: Thank you!”
Secord referred to Kangarlou as “the Australian,” as in TR, p. B-147, where he is identified
as an “official in the Prime Minister’s office”—the usual designation for Kangarlou.

. Casey to Poindexter, July 26, 1986, Part IlI, pp. 1197-99.
. Armacost to Shuitz, July 2, 1986, 100-9, p. §54.
. These notes cover two and a half pages; the decipherment is sometimes difficult. The lines

given here are almost entirely clear but the context is not.

. North/Cave, June 27, 1986, Part I, p. 1186.
. Report-of member of Hostage Location Task Force, July 30, 1986, based on information from

the CIA's Charles Allen, TR, p. B-144.

. August 3 is based on the Historical Chronology, 11/20/86, Part I1I, p. 142; August 4 on the

Israeli Historical Chronology, cited by FR, p. 247 and p. 264, note 24. TR chooses August
3 (p. B-147). _ S

This seems to be the sense of the testimony by Craig L. Fuller, Bush’s chief of staff, who
accompanied Bush to the meeting with Nir (Fuller, B-10, p. 925). In his notes on the meeting,
Fuller says that “Nir began by indicating that Peres had asked him to brief the VP” (TR, p.
B-145). .

Craig Fuller's notes, “The Vice President’s Meeting with Mr. ‘Nir,” King David Hotel, Je-
rusalem, July 29, 1986, TR, pp. B-145-47. The words in brackets are Fuller’s; the rest are
Nir's.

This section is entirely based on the deposition of Admiral William J. Crowe, Jr., B-8, pp.
122~91.

19. The Second Channel

. Cave said that he had received the microfiches sometime in July 1986 (B-3, p. 672). The

Israeli Historical Chronology, cited by FR, says the Israelis received them on August 6, 1986
(p. 248 and p. 264, note so).
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Step 2: Remainder of 240 parts plus full
quota of electron tubes (Item 24 on Irani-
an parts list) and 500 TOWs delivered to
Iran.

Step 3: Second hostage released and Ghor-
banifar paid for remainder of 240 parts.

Step 4: 500 TOWs and | HIPAR radar de-
livered.

Step 5: Third hostage released and Ghor-
banifar paid for one radar.

Step 6: Meeting in Tehran to discuss future
followed by release of the last hostage and
delivery of second HIPAR radar.

We believe that the mixture of HAWK
parts and TOWs is designed to satisfy both
the military and the revolutionary guards
in Iran. At this point, [the Iranian official]
will probably be able to retain his credibil-
ity if just the 240 parts are delivered from
Israel. We believe that he can be convinced
to follow-up this delivery with a meeting in
Europe to discuss next steps.

At such a meeting, we should endeavor to
produce a concrete schedule that is agree-
able to both parties and which allows all
remaining hostages to be released simulta-
neously. The Jenco release . . . indicate[s]
that this is clearly within the power of the
Iranians, if they are so inclined. While they
will continue to haggle over prices, timing,
and sequence, the delivery of the 240
should help to assure the Iranians that we
will keep our word. It is important that a
face-to-face meeting occur so that we can
establish the terms rather than having
Ghorbanifar negotiate for us. Finally, even
after the parts are delivered, we still retain
some leverage over [the Iranian official]:

—He has been told that we have video
tapes and photographs of him meeting
with us in Tehran and he is concerned
that we could make these public.

—He also wants assurance of asylum
in the U.S. should “things go wrong.”
He has been told that we are prepared
to offer such and need to meet with
him to arrange exfiltration procedures.
We intend to use this ploy as a further.
reason for establishing a direct com-
munications link in Tehran.

B-144

. RECOMMENDATION

That you brief the President regarding our
conclusions on the Jenco release as indicat-
ed above and obtain his approval for
having the 240 HAWK missile parts
shipped from Israel to Iran as soon as pos-
sible, followed by a meeting with the Irani-
ans in Europe.

(North to Poindexter, 7/29/86) Poindexter ini-

- tialed “Approve” and wrote: “7/30/86. Presi-

dent approved. JP.” A member of the Hostage
Location Task Force reported, on July 30, that

Charlie Allen advises that the President
today approved further shipments of arms
to Iran in response to the release of Rev.
Jenco. Apparently, internal White House
disagreements over who was responsible,
the Syrians or the Iranians and, ultimately,
the [Ghorbanifar-Iranian official] connec-
tion.

The Vice President was in Israel on July 29.
While there, he met with Nir. The Vice Presi-
dent told the Board that, before the meeting,
he had been uneasy, and tried to call Poin-
dexter.

Failing to contact Poindexter, Mr. Bush spoke |

to North who indicated that the Israeli Prime

Minister thought the meeting with Mr. Nir was
important for the Vice President to meet with
Nir. According to the Vice President, North had
originally requested that the Vice President
meet with Nir on the basis that the Israeli Prime
Minister thought the meeting was important.
North’s position was apparently confirmed when
after the meeting with Nir, the Israeli Prime
Minister asked Mr. Bush how the meeting had
gone. The Vice President indicated that there
had been no discussion of the Nir meeting be-
tween himself and the Israeli Prime Minister.

(W. Clark McFadden II, “Discussion with the
Vice President,”” 12/29/86) The Vice President

_expressed concern to the Board about what he

perceived as the extent to which the interests
of the United States ‘

were in the grip of the Israelis. Now, ac-
cording to the Vice President, the Israelis
themselves may be in some sense seeking
cover. Vice President Bush related that his

—
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. discussion with Mr. Nir was generally

about counterterrorism. There was no dis-
cussion of specifics relating to arms going
to the Iranians, e.g., the price of TOW
missiles was never raised.

(1d.)
The Vice President’s Chief of Staff, Craig
Fuller, attended the meeting and memorialized

i

THE VICE PRESIDENT'S MEETING
WITH MR. NIR—7/29/86 0735-0805

PARTICIPANTS: The Vice President, Mr.
Nir, Craig Fuller ,
DATE/TIME: 7/29/86 0735—0805

LOCATION: Vice President’s suite/King
David Hotel, Jerusalem _

l. SUMMARY. Mr. Nir indicated that he
had briefed Prime Minister Peres and had
been asked to brief the VP by his White
House contacts. He described the details

_ of the efforts from last year through the

current period to gain the release of the
U.S. hostages. He reviewed what had been
learned which was essentially that the radi-
cal group was the group that could deliver.
He reviewed the issues to be considered—
namely that there needed to be ad [sic] de-
cision as to whether the items requested
would be delivered in separate shipments
or whether we would continue to press for
the release of the hostages prior to deliver-
ing the items in an amount agreed to pre-
viously.

2. The VP’s 25 minute meeting was ar-
ranged after Mr. Nir called Craig Fuller
and requested the meeting and after it was
discussed with the VP by Fuller and North.
Only Fuller was aware of the meeting and
no other member of the VP’s staff or trav-
eling .party has been advised about the
meeting. No cables were generated nor
was there other reporting except a brief
phone call between Fuller and North to
advise that “no requests were made.”

3. Nir began by indicating that Peres had
asked him to brief the VP. In addition,
Nir’s White House contacts with whom he
had recent discussions asked him to brief
the VP. ’

4. Nir began by providing an historical
perspective from his vantage point. He
stated that the effort began last summer.
This early phase he said ‘“didn’t work
well.” There were more discussions in No-
vember and in January “we thought we
had a better approach with the Iranian
side,” said Nir. He said, ‘‘Poindexter ac-
cepted the decision.”

5. He characterized the decision as “having
two layers — tactical and strategic.” The
tactical layer was described as an effort “to
get the hostages out.” The strategic layer
was designed “to build better contact with
Iran and to insure we are better prepared
when a change (in leadership) occurs.”
“Working through our Iranian contact, we
used the hostage problem and efforts there
as a test,” suggested Nir. He seemed to
suggest the test was to determine how best
to establish relationships that worked with
various Iranian factions.

6. Nir described Israel’s role in the effort
by saying, “we activated the channel; we
gave a front to the operation; provided a
physical base; provided aircraft.” All this to
“make sure the U.S. will not be involved in
logistical aspects.” Nir indicated that in the
early phase they “began moving things
over there.” 84 ‘

7. Before a second phase a meeting was
desired. Nir indicated a February meeting
took place with “the Prime Minister on the
other side.” Nir did not make it clear who
else attended the meeting. He said the
meeting was ‘“‘dramatic and interesting.”
He said “an agreement was made on 4,000
units—1,000 first and then 3,000.” The
agreement was made on the basis that we
would get the group,” Nir said: “The
whole package for a fixed price,” he said.

84 Charlcs Allen told the Board that he remembered the

memorandum as reporting Nir to have talked about

the Israelis initiating, taking the initiative, proposing this, sort
of directing this. I think probably overstated my understand-
ing of the situation.

Indeed, I think they were proposing it and pressing iton the
United States, but based on my understanding and all the
memoranda that I have put together is that Mr. McFarlane saw
a real strategic need to pursue this effort. - '

And also, an ancillary aspect was to solve the hostage
problem in order to move to broader relationships.

(C. Allen (2) 13-14)
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8. Although there wa. agreement the other
side changed their minds and “then they
asked for the other items,” according to
Nir. “We were pleased because these were
defensive items and we got to work with
the military,” said Nir. He continued,
“there were 240 items on the list we were
provided and we agreed to it.”

9. A meeting was organized for mid May in
Tehran to finalize the operation. The VP
asked Nir if he attended the meeting and
Nir indicated he did attend. Nir said, “two
mistakes were made during this phase.”
“Two people were to be sent to prepare
for the meeting but the U.S. had concerns
about McFarlane,” according to Nir. He
described the meetings as “‘more difficult—

total frustration because we didn’t pre-

pare.” And he said, ‘“their top level was
not prepared adequately.” During the
meeting in Tehran the other side kept re-
minding the group that “in 1982 there was
a meeting which leaked and the Prime Min-
ister was thrown out of office.” Nir said
that at the end of the May meeting, “they
began to see the light.” “McFarlane was
making it clear that we wanted all hostages
released,” Nir reported and, “at the last
moment the other side suggested two
would be released if those at the meeting
stayed six more hours.” According to Nir,
“the Deputy Prime Minister delivered the
request (to delay departure) and when the
group said ‘no,” they all departed without
anything.” ’

10. According to Nir, “the reason for delay
is to squeeze as much as possible as long
as they have assets. They don’t believe that
we want overall strategic cooperation to be
better in the future. If they believed us
they would have not bothered so much
with the price right now.” Further, accord-
ing to Nir, “there are serious struggles
now within the Iran power groups. Three
leaders share the view that we should go
ahead but each wants to prove his own
toughness.” '

11. Turning to what Nir said was the final
or most recent phase, he reported, “we felt
things would just die if we didn’t push for-
ward to see what could be delivered. They
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asked for four sequences, but we said no to
talks until they showed something.”

12. According to Nir, he told them about
10 days ago he would cancel the deal.
Then nine days ago their Prime Minister
called saying that they were taking steps to
release one—the Priest. The second one to
be released would be Jacobson. The Prime
Minister also said that one would be re-
leased and then “we should give some
equipment.” Nir indicated to the VP that
the bottom line on the items to be deliv-
ered was understood to be the same or
even less but it was not the way the deal
was originally made. The items involved
spares for Hawks and TOWs. No denial or
approval was given according to Nir. Nir
said he made it clear that no deal would be
discussed unless evidence is seen of a re-
lease. '

13. On Tuesday or Wednesday a message
was intercepted between Tehran and the
guards according to Nir. On Friday, three
hostages were taken out and on Saturday
Janco [sic] was taken out, put into a trunk
and driven to a village in the Bakka [sic]
Valley. Nir then described what Janco re-
ported with regard to the conditions under
which he was held and what he knew of the
other hostages including Buckley. (I
assume we have detailed briefing already.)
The VP asked Nir if he had briefed Peres
on all of this and he indicated that he had.

14. Nir described some of the lessons
learned: “we are dealing with the most
radical elements. The Deputy Prime Minis-
ter is an emissary. They can deliver . . .
that's for sure. They were called yesterday
and thanked and today more phone calls.
This is good because we've learned they
can deliver and the moderates can’t. We

“should think about diversity and establish

other contacts with other factions. We have
started to establish contact with some suc-
cess and now more success is expected
since if these groups feel if the extremes
are in contact with us then it is less risky
for the other groups—nothing operational
is being done . . . this is contact only.”

- 15. Nir described some of the problems

and choices: “Should we accept sequenc-




ing? What are alternatives to sequencing?
They fear if they give all hostages they
won't get anything from us. If we do want
to move along these lines we’d have to
move quickly. It would be a matter still of
several weeks not several days, in part be-
cause they have to move the hostages
every time one is released.” ‘

16. Nir concluded with the following
points: “The bottom line is that we won't
give them more than previously agreed to.
It is important that we have assets there 2
to 3 years out when change occurs. We
have no real choice than to proceed.”

17. The VP made no commitments nor did
he give any direction to Nir. The VP ex-
pressed his appreciation for the briefing
and thanked Nir for having pursued this
effort despite doubts and reservations
throughout the process.

BY: CRAIG L. FULLER ({initialed:] “CF 8/6/86"

IX. New Wine in Old Bottles?
July-November 1986

Jenco’s release coincided with expressions of
interest by Iranian officials in improved rela-
tions with the United States. At the same time,
three Americans remained hostage in Lebanon.
American officials, already dissatisfied with
Ghorbanifar as an intermediary, were ready to
try other channels of communication with Iran.
American goals remained unchanged.

A. Sequentialism

Pursuant to the President’s decision of July
30, 1986, on August 3, the United States deliv-
ered twelve pallets of HAWK spare parts to
Iran. (“Adams” [Secord] to [?North], 8/2/86)
Israel provided logistical assistance. (CIA/IG
Chronology 28; Maximum Version 8; Historical

Chronology 13) #® On August 2, Secord report-

ed:
1. Planning to operate 707 TAIL No. EI-
ptm fm Ben Gurion to Bandar Abbas.

85 The Historical Chronology contains the following summary
of events in August: ' '

On August 3, the remaining three paliets (less than 1/2 plane-

load) of electronic parts for Iranian anti-aircraft defenses

(HAWK missile sub-components) arrived in Tehran. As in all

flights to/from Iran this delivery was made with an Israeli Air

Force aircraft (707) using false flag markings. Timing of the

Cargo Wt. 48000 lbs. 12 Pallets. ETD
2400L-2100Z and ETA is 0730L-0400Z.
Rt of flt is down red sea, East btwn S.
YEMEN and Socotra to vic Char Bahar,
Direct to Bandar Abbas. Expect EI-PTM to
contact Bandar Abbas approach control,
circa 0700L-0330Z on VHF 124.2 Pt. 2. Pls
ensure authorities in Bandar Abbas know
we are coming and are ready to off load
and refuel the 707. Fuel is expected to be
free as in the past. Past experience shows
that the authorities at Bandar Abbas are
not in the picture and much confusion re-
sults. pls get Sam [O’neil] to emphasize
this to the Australian [coverterm for offi-
" cial in Iranian Prime Minister’s office]. We
wd like to get out of Bandar Abbas and

delivery was based on coordination among U.S., Israeli and

Iranian officials.

In early August 1986, the contact with the Iranian expatriate
[Ghorbanifar] began to focus exclusively on the willingness of
the USG to provide military assistance to Iran in exchange for
hostages and we sought to establish different channels of com-
munication which would lead us more directly to pragmatic
and moderate clements in the Iranian hierarchy. In mid-
August, a private American citizen (MGEN Richard Secord,
USAF [Ret.]) acting within the purview of the January Covert
Action Finding, made contact in Europe with * * * a relative
* * * of a senior Iranian official * * *. With the assistance of
the CIA, this Iranian was brought covertly to Washington for
detailed discussions. We judged this effort to be useful in es-
tablishing contact with a close confidant of the man judged to

be the most influential and pragmatic polite

¢ ¢ %) These discussions reaffirmed the baam A\
U.S. in seeking a political dialogue with Tehram—ws=la.oro- .
vided assessments designed to discourage an Iranian offensive
and contribute to an Iranian decision to negotiate an end to -
the war.

(Historical Chronology 13) The Maximum Version of the deliv- j

ery of spare parts omits the last two sentences in the first para-
graph quoted above. (Maximum Version 8) The Historical Chro-
nology added the following sentence to the second paragraph
quoted above, from the Maximum Version (id at 8-9): “The as-
sessments also detailed the Soviet threat to Iran.”” (Historical
Chronology 13) :

Cave told the Board that “the decision to get rid of Ghorbani-
far was on our part to clean this up operationally, so that we had
better control.” (Cave 25) »

Furmark told the Board that, when he and Ghorbanifar dis-
cussed

“the inflated pricing” in August, Ghorbanifar said the money

may have gone to the Contras, or the Afghans, or someplace.

And he even said—and he said that North told him that now

they've passed this bill, if we don’t complete this transaction .

we’ll pay you the money back, the $10 million; they passed the

Aid to the Contras bill—so Ghorbanifar said, if they never

complete the deal we'll still get our money back because now

they can, you know.
So that's an inference that the money was used and they'll
repay it back.
(Furmark 17)

B-147



U ——

return here in Dayught hours. Pt. 3. 707
will transmit ops normal position reports
in blind to IAF command post on HF/SSB
Freqs Night: 8739 or 5605 or 10475 or
3115; Day: 8858 or 11290 or 12600. Re-
ports will be given abeam jidda, socotra
and approaching B. Abbas. Pt. 4. It is now
7 hrs til planned takeoff. If coord w/
Tehran cannot be accomplished, we plan
24 hr delay.

(“Adams” [Secord] to [?North], 8/2/86)

Shortly before taking a vacation. North went
to London on August 7. (North calendar) 88

Toward the end of August, after returning

from vacation, North reported to Poindexter -

the latest Iranian and Nicaraguan information.

- We have had an intensive series of discus-
sions w/ Nir, Gorba and [Ghorbanifar’s
Tehran contact] over the past 48 hrs. It is
not clear whether Nir/Gorba are aware
that we are talking directly to . . . . Basic
proposal as outlined to you over phone
remains unchanged; i.e., sequential re-
lease for sequential deliveries. We must,

- however resolve the problem of how to
7% provide the parts which we promised but
\)Q'\)\ do not have in stock. [C/NE] has as-
-~ signed an officer to work w/ Army logistics

\ in an effort to find (or manufacture, if nec- .

ﬁ the missing/wrong items. Both
&L: and [his Tehran contact] have been
told not to ship the 63 defective/wrong
parts back and that we will backhaul them

88 North requested travel orders to go to Frankfurt on August
6. According to the NSC staff Chronology of Events, dated 11/
20/86, the first American contact with [The] relative occurred in
London and Madrid on August 10. North wrote McFarlane on
October 3 that [the] relative: came into contact with us through
Dick Secord who met him in Brussels while arranging a pick-up
for our friends in a certain resistance movement.” (North PROF
note to McFarlane, 10/03/86, 22:08:16) North was on leave when
the Director of Central Intelligence briefed Poindexter on Cave's
meeting, July 25, with Tabatabai in London. Vincent M. Cannis-
traro of the NSC staff wrote Poindexter that Tabatabai “claims to
be a channel to Rasfanjani and has passed the usual message via
Cave that the Iranian government wishes to establish a regular
channel to the U.S. but is constrained until after the end of the war
with Iraq. (We also know that Tabatabai has made contact with
some of the Iranian exile groups in Paris—particularly the Ali
Amini crowd. His bonafides [sic] as an authentic channel to
Rasfanjani, however, have yet to be proven.)” (Cannistraro to
Poindexter, 8/13/86)
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on the next delivery. Copp has been told
to keep a crew in readiness for a further
mission and has been apprised of the gen-
eral parameters of the arrangement. He
notes that from a logistics perspective, the
sequential arrangement is preferable in
that it requires only one crew and one A/C
throughout thus reducing visibility and en-
hancing OPSEC. We should have a better
fix on availability of parts early in the week
and meanwhile have told Gorba and [the
official in the Prime Minister's office] that
both sides should bring a technical expert
familiar w/ the appropriate system to the
meeting. [The Iranian official] told Geo.
[Cave] this morning that it wd be best to
bring an expert w/ us to Tehran for the
meeting and he could see for himself what
the problems are. Having discussed this
proposal this a.m. w/ both Clarridge and
Cave we all believe this to be the best
course of action, especially if we can leave
our “technical expert” and a communica-
tor behind in Tehran. CIA is now looking
for a good Ops officer who is familiar w/
the system. Dick already has one identified
but CIA wd prefer to use its own officer if
they can find one. We should get back to
[the Iranian official] w/ an answer by
Monday [August 25]. All of us rate the risk
to be relatively low, particularly given the
experience we had in May. If you approve,
we wd use [false] documents (as we did in
May) and go in via the Iran Air flight to/
from Frankfurt. Estimated time on mission
wd be two days. We wd plan to go over a
weekend to reduce visible absence fm D.C.
NEW SUBJECTS: . . .

On the hostages—I just don’t know. One
of the things that has concerned me for
some time was the report that you got
from Copp [Secord] about how the. parts
really help their problem for lack of test
equipment, not ordering all of the right
parts and the lack of knowledge of the
system. If we get into a sequential arrange-
ment, we really have to be prepared to de-
liver a lot more material and arrange a
rather continuing technical agreement. Of
course that could all be done, but after the
hostages are released. I just don’t see how
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intelligence agency. North explained that the CIA’s Clarridge had bee
asked to produce false documents for Secord in order to avoid h "
him use his own passport and that Hakim, a native Iranian, wag goin
along because he was fluent in Farsi.® By the time North set oyt mm
Frankfurt, he had added one more to his retinue, the chief of the O_%q
Near East Division, Tom Twetten, to provide, as he put it, an “ .oEna:Sw.
account.””® -

Why North needed to use an assumed name is not clear. Secord
presumably needed a false name and position to give him prestige anq
perhaps to hide his past career in Iran. Hakim, on the other hand, was
not changing his name but was given a false position in the government
again probably to explain why he was important enough to go along. Yet
these fictitious names and official positions were oddly inconsistent with
the stated American objective of arriving at a serious long-range under.
standing with lran. The Iranian side was being asked to negotiate seriously
with make-believe Americans, who could not have negotiated in good
faith if they had presented themselves as they were. Yet Ghorbanifar, for
one, knew who they really were and could easily have tipped off his
Iranian compatriots. There seems to have been an element of youthful
playacting in North’s makeup that-added excitement to his adventurism.
This element was noted by Twetten,* who spoke of North’s two sides—
“one is sort of secret and compartmented, and another one is sort of
boyish and boastful.””!

In his notes for the meeting, North put down the way he intended to
appeal to the Iranians. The United States expected to have the American
hostages rcleased “promptly and safely.” President Reagan was prepared
to send a special emissary to Iran to discuss “further steps we can take
together once this first phase is completed.” More remarkably, North
planned to reveal differences within the U.S. government. “It is impor-
tant,” he stressed, “that you recognize that there are many senior officials
in our government who do not believe that this can work—and want to
see it fail. We must act to prove them wrong.” He also explained that
he was bringing “highly accurate” intelligence information but nothing
on the southern Iran-Iraq front “because of the opposition that exists in
our govt.” If the Iranians could assure the prompt, safe release of the
hostages, however, “it will be possible to do much more.””? In effect,
the lranians were going to be told much more than almost all Americans
knew about the disagreements at the highest levels of the U.S. gov-
crnment. .

D<m_._m

* Twetten was deputy chicf of the CIA’s Near Fast Division until May 1986, when he was promoted
to chief. He is sometimes cited as DC/NE (deputy chief) and as C/NE (chief), depending on =r..n
time and source. Ile gave his deposition as C/NF, and is cited here as such, though much of his
testimony deals with the previous period as DC/NE.
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5

i ing i . i :o:.m_w.
_awaited meeting in Frankfurt started out disas
?ﬁwﬂﬂﬂ delegation arrived on February 19. But there was :@@:—msh
ian official to meet them. Ghorbanifar, as Twetten recalled, sai n.un»
m.ﬂm would be coming the next day, E.ﬂvnzw the day M_rmn.- rm_m“w,. E_M
i ing at any moment.” North was so angry that he -
Rn&lﬁmmﬁwﬁ RE:« to the United States and refused to come Wumr
until the Iranian official was physically seen to be on the ground in
Frankfort 0 ith f r Iranian’s arrival, a crisis
ile North was waiting for word of the Irania val,
!%H n@n?dn: Ghorbanifar and Hakim. When Ghorbanifar learned

that Hakim was comt

the Americans would no longer be entirely dependent on him as the sole -

i i i llen taped
d intermediary for both sides. On February u.w,.>. .
-ﬂ””._”%“mﬂmﬁ ﬁmm“ Ghorbanifar that vividly expresses, in his .a_owwzﬁm:o
m: lish. Ghorbanifar’s type of come-on as well as his animus u.mnw:%
:nmma,,src he had discovered was Jewish, apparently because his first
, Albert.

5%“%%70&»:#&. exuded his usual confidence that now, really, every-

thing was going to be settled:

im [North] this is a real breakthrough. They have made
.cv,mﬂwmw_ ._ﬂ:m%. nz_m we have ?umzinm_..& these people and M.?mn
instigated them against the northem .:n_wrvo« so they Ew amﬂ %, 0
make a real firm response and no__nnfm.ocovoan:c: for the _ma.n
They should also be ready to be “large ns.a_ to play the mna—n r_cm :
to make themn show off. 1 think this time with all the strings 1 have

pulled now it is going to wotk out.
Then Ghorbanifar warned darkly against Hakim:

W it works out but there is something which .nopwE not.
only Mwwﬂroma arrangements but could also be really v::w:.mﬂn:ﬂ
end of the life of those people which we are .io_.r—:w on. mm
brought to me a very critical and deliberate mistake the :MBM om
an individual as a member of your delegation which has suc mm »—m.
name in my place. He's a real Jewish gangster. He has mso 0 : e
heaviest files in that organization ir_n_.._ is following up the peop ow
This is a very dangerous mistake; | don't know who made it on you

side to give up such a Jewish name at such a critical time for such .

ing with the American delegation, he realized that-
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an important meeting. If I didn’t know about this, then it
the end of everything. *7* . en feould be

It seems that Secord had inadvertently told Nir that Hakim ;
to act as the American translator. Nir told Ghorbanifar and mw_ww o%:.._:n
Smw.; qmm_a_? to take aim at Hakim.”’ , roanifar
inally, the Iranian official came, and the first meeting w
February 25 at mra airport hotel. He was Mohsen Nm:wma_mc Mmmﬂw% o
figure who continued to play a major role in meetings with =wn _3303
<<_Sn<a.« he _.mm.:w was—and he has been identified as everythin mwzu.
the _.a::mw_ ommnm:. in charge of arms purchasing to a high ommom&wm: Mﬂ.
Iranian prime minister’s office to chief of Iranian intelligence—the >=._n~n

- icans then understood that he was a Foreign Ministry official.+ He was

accompanied by Ali Samii, said to be a Revolutiona i i
: , ry Guard intellj
oﬁo_m_, and two o@_osn_w who were said to be military mznnz..mo:owmzhm
ficials.} We are gong to encounter Samii again.

North was sufficiently impressed by Kangarlou to report to McFarlane

that the Iranian had “authority to make his own decisions on matters of-

great import. He does not have to check back w(ith] Tehran on decisi

1 | ecis
“_mrn?“_. 76 In his notebook, North wrote: “Major breakthrough i:r._oh”
o:w.ww—u_o religious man who we can trust— Relationship based on hon-
esty.””” North, as usual, was probably overdoing it. Nevertheless, if North

was right, he was not negotiating with enemies of the Khomeini regime .

or ﬁir a “moderate” faction that had its own interests at stake, as Ghor-
_um:_.mmq pretended. Kangarlou’s mission was clearly to negotiate for the
Iranian government as a whole, with the Foreign Ministry and armed
forces represented in his group. That he was someone with the right
nqo.n_od:m_m was shown by the fact that he remained a factor in the ne-
gotiations for many months as the “First Channel,” which is how the
Americans thought of him.

. Oro-ru.:_mm- also said: “His name started with ‘Albert'—a Jewish man—which § told him if it
came up it could be the end of everything” (B-1, p- 1052). This was evidently said to Nir, who was
also Jewish. ’

t He is referred to as the “Second tanian Official” in FR, p. 219. The name i Kengatlou
or Kangarlu with a first name of Mohsen or Ahmed; it iuuﬂ:erwv_w Zormn-n_._ﬂ.-_:aw_“o hmm>3nm.u8=a.
he was 8:5.:33 called the “Austalian.” In a document entitled “3986 Chronology of CIA
_=<o_<o=._o.:. in NSC Iran Program,” which was inadvertently made public and then withdrawn.
the mo:of_:n item appears: “24 February: Twetten and North meet in Frankfurt with Ghorbanifat
and lranian MFA [Ministry of Foreign Affairs] official Kangarlu, and return with shopping list of
sparc parts for Hawk missile batteries.” The date should have been February 2s.

“. _.rn. name “Ali Samii” is handwritten in 100-8, pP- 635-36 (Hakim's nine points). Woodward
gives it as “Samaii,” a Revolutionary Guard intelligence director in Prime Minister Moussavi’s office
A.<n:. P- 496). Janc Mayer and Dovle McManus have “Ali Samaii,” a Revolutionary Guard intel-
__ne_..nn.onmnan (Landslide, p. 276). Ledeen uses “Semai'i,” again a Revolutionary Guard intelligence
oamn.m- in the prime minister's office (Perilous Statecraft, p. 234). He is also called “the Engine” by
:.u_m.-:. owing to his presumed influcnce, and “the Monster” by other Americans, who uv_uu-u_..__w
disliked his behavior. For his presence in Frankfurt in February 1986, see FR, p. 254 The two
colonels are mentioned in Sccord, 100-1, p. 108. ’ ' '

GHORBANIFAR [285]

Nothing went right from the very start. An immediate crisis between
Ghorbanifar and Hakim was averted as if they were taking part in a comic
opera- In their hotel room, North, Secord, and Twetten sat around
Jebating what to do about Ghorbanifar’s expected denunciation of Hakim.
Hakim wasa most amusing witness, and the reader should not be deprived
of his own account of how he managed to fool Ghorbanifar.

And so there I'm sitting there and said to the group, I certainly
would remember Ghorbanifar. There is no reason that he would
not remember me. So how do you want me to go into this meeting?

So they turned to the CIA official and said, do you have somebody
that can disguise Albert, and the guy said, by the time I go through
the bureaucracy, it will be the end of the meeting.

So Oliver North: turned around to me and said, I've heard from
Richard [Secord] that you're very resourceful, why don’t you go and
disguise yourself. I said, thanks.

So-I left the hotel, came down to the concierge, said I need to
buy a gift for my father and I want to get a wig for him. Where is
the best place to go? .

So a lady is looking at me, said—gave me a couple of addresses,
recommended one. | got a cab. I went to the place and the lady
started to go through all kinds of salesmanship to sell me the best
wig and if | wanted to swim, I didn’t want to swim, and I'm sitting
there knowing that the meeting is going to start very soon and |
cannot—Ilady, let’s get on with it, I don’t give a damn, just give me
a‘wig, .

mm she goes and brings me a number of wigs to select from. This
has that advantage, this one this. Finally, to make a long story short,
1 said, this is beautiful, just let’s try it on. And so we tried it on and
I looked at myself, 1 said, oh, this is not good enough. I said, I -
don’t like the style of this. Do you have a barber? They sent me to

" the basement. There was another lady. I said, I would like my
haitdo in this form. We managed to shape it in such a way that it
didn’t look like me. .

And [ normally don’t wear eyeglasses, but I have a pair of folding
eyeglasses that 1 carry in my briefcase. I put that on and walked .
into the room and those three guys were just shocked, amazed.
They didn’t think that there was a chance for Ghorbanifar to know
who [ was.”

And that is how Hakim saved the meeting at the very outset. He was
u_wc given a change of name to Ebrahim Ebrahimian, with which he
feigned to be an Iranian of Turkish descent.” To make the credentials
of :.nrma-m?ur::mm: even more impressive, he was presented to the
Mranians a5 the special translator of the president of the United States.®
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Hakim also says that Nir wanted to look older in order to impress th
Iranians, who, Nir claimed. res cted people with white hair, § ¢
: imed, respected peop air. So Hakjpy,
took Nir to the place where he had obtained his wig, bought some spra
and gave Nir white hair. 8! &

Ghorbanifar’s troubles with Hakim were not over. As Ghorbanify, was
translating from Farsi, Hakim interrupted to charge that Ghorbanifay was
deliberately distorting what both sides were saying to each other. Hakim,
made matters worse by taking over most of the translating. It seemg that
the Iranians were now more interested in talking about the more advanceq
Phoenix missiles—because Ghorbanifar had assured them that the Amer.
icans had promised to supply them. Tempers and confusion rose as North
declared that he had never heard anything about Phoenix missiles, which
the Iranians wanted because they were air-to-air weapons,

The contreternps was caused, according to Twetten, by “Ghorbanifar
having lied to both sides to get them to the table. He then was at the
table to watch us have 2 fight.” Yet he gave Ghorbanifar credit for
“working like crazy to try and put it together. He had successfully done
what he had set out; he got us to the table, not a minor achievement,
But he then had a lot of work, and I will have to say in fairness to him
that he was working harder than anybody else there.”83

The main problem was still the same—both sides were talking at cross.
purposes. North wanted to get the hostages out of the way-as impediments
to a strategic arrangement. The Iranians had their hearts set on Phoenix
missiles, which the United States had not even given Israel. The Iranians
* dangled the hostages as bait without making commitments but demanded’
a commitment on the missiles before anything else was decided. The
CIA representative paraphrased Kangarlou’s strategy as “if you do some-
thing really big, get those Phoenix missiles for us, we might need only
a couple thousand, and there might be some other things—but there was
much more forthcoming, yes, there is a strategic plan here; yes, we will
deliver; yes, we will start on the hostages. You might not get them all
immediately, but we will at least start on it.”5*

Another incident showed how far apart the Americans and Iranians
were in their ways of doing business, Kangarlou took Hakim aside in a
corridor and gave him a message for the president of the United States.
He told Hakimn to whisper in the president’s ear that he would make a
lot of money if he took care to get the “Volkswagens”—meaning the
missiles—to Iran right away. That is not the way things are done in the
United States, said Hakim virtuously. *85

In the end, the meeting was not a total disaster for both sides. Secord
and the CIA representative gave the two Iranian colonels an intelligence

briefing in which details of the order of battle on a small section of the .

* Hakim said that it had been his impression that he had been asked to “tell the ﬂ-num.aa.:— of _"H
United States that he would get a personal pavment if he arranged for the Phoenix missiles to
sold to Iran™ (100-5, pp. 285-86).
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bo i i Iso shown but not
der were described. The Iranians were a : ,
_E?_HM_ m:_“omg photograph of the front to give them an idea of what
jvefl

g United States could provide if the two countries entered into an

86
M”Mn_:ma:nn exchange agreement.

i igh-level delega-
i nt home with an agreement for _:.mr leve
The my vﬁmm_mwﬂﬂ_ﬂmw to meet in the near future on _O.mr:... Zus%, off
tor t of Iran.®” This had long been an American objective and rep-
the RWM the principal gain from the Frankfurt meeting. . e
resen Mr,m reaction to the encounter with _Amwmﬁ_cc came in a =M : :mf
w_\ﬂ_v Farlane. “If nothing else,” he wrote, “the meeting mrnlnm cm:cn
to Vi€ the need for direct contact with these voo.v_m E?n_. than ﬂos.m e
phasize by which we deal through intermediaries __wo O.voa ani n_m
o s _w.mn&. “Throughout the session, Ghorbanifat intentionally
.chrnm_oﬂ_‘ﬂor of the translation and had to be corrected Ew ocm _ﬂ_»m
A_quoummo:m so numerous that [deleted, probably Kangarlou] finally ha
A i both ways.” o
>_W~ﬂa-_“_<ww_=~wmmﬁw“ma an.»mwﬂ_n his customary optimistic m—w__“_.m_muﬁ_m
The _Ezmnz,moé—:an:n Mm nnimmm_n__ Qn_.m mH .ﬂﬂnwwﬁwn %—m_mﬂww.ﬁ T %_v_* wrn
seeki chement but are wli . " All the
w_nam_wzwuu:“w%_v_.rw released during mt __,ov.ana during the omsaa BMMH“@ "
xw:%q._oc. “recognizes the risk to both sides—noted need for secrecy.

North was again riding high:

i I believe that we may
ile all of this could be so much smoke,
inEnoﬂ the verge of a major ?nﬂ_.zracwﬁzoga:ww oac%omwm
ism but on the relationship as a whole. W
Mmmmmwﬂﬁnﬂuﬂ%qﬁ which has no agenda other than to listen to each
other to release the hostages and start the process.

There was one final somber note:

| — neithe thusiastic
i MP [Poindexter] and O&QJ:«.:.Q very entl
M_nﬂwmﬁwqw%ﬂmﬁz_.fonr summary along lines uco_uo. _w@:oﬂw M—_ﬂﬂm
you sh{oul]d be chartered to go early next wleelk or may : this
weekend—but don’t know how to make this happen. Have no .

JMP that this note is being sent. Help.®®

hose head the American
is implies, McFarlane had been n.roma: to '
._nmwmmhw%: _MM _wr_no mv_.oﬁnonon_ high-level Bﬂo:aw vaﬁ_.m_o_.ﬂq_q__ﬂ wﬂ»ﬂunc%mﬁ_:
Il former rather than an active : al.
@Mme_wﬂwﬂmWowWAwm _Mowr showed that ».ra @:sna national security
adviser had been infected with North’s exhilaration:

i how many times
Roger Ollie. Well done—if the io_”_m, only _Sai. me:
w%_m.ﬂm,\m _M,E a semblance of integrity and gumption to US policy,

ok
MN\‘:NNNCQ.
.mrg\&
Cip 1«&

an
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they would make you Secretary of State. But they can’t know and
would complain if they did—such is the state of democracy in the
late 20th century. But the mission was terribly promising. As you
know I do not hold Ghorbanifar in high regard and so am partjc.
ularly glad to hear of [Kangarlou’s] apparent authority. . :

McFarlane also had good news. He had received a note from Poindexte,
asking whether he could go on the mission sometime next week “and
that the President is on board.” McFarlane needed no urging: “I agreed.
So hunker down and get some rest; let this word come to you in o:n::n_m.
but pack your bags to be ready to go in the next week or s0.” Incidentally,
he added, Ledeen had been requesting him for assistance in getting visas
for Ghorbanifar to come to Switzerland, but he had refused. McFarlane
“dvised North not to tell Ledeen “any of this new info.”®°

North soon added to the good news in a reply to McFarlane. He had
met with Casey, Poindexter, and Clair George, and “all had agreed to
press on. Believe we are headed in the right direction.” Always irrepres-
sibly hopeful, North reported that he had received a message from Secord
that “once we have set a date [for the top-level meeting] we shall have a
very pleasant surprise. Dick [Secord] and I believe that they may be
preparing to release one of the hostages early.” Even more exciting,
McFarlane’s “counterpart at the mtg [meeting] wloul]d be Rafsanjani,”
the speaker of the Iranian parliament. Then came one of North’s boyish

jokes: “Nice crowd you run with!” He followed with more optimism:

“God willing Shultz will buy onto this tomorrow when JMP [Poindexter]
brief[s] him. With the grace of the good Lord and a little more hard work
we will very soon have five AMCITS [American citizens] home and be
on our way to a much more positive relationship than one which barters
TOWs for lives. 0 . .

McFarlane sympathized with Poindexter. “My part in this,” he wrote
to North, “was easy compared to his. | only had to deal with our enemies.
He has to deal with the cabinet.” In a follow-up message, he added: “And
[ fully understand the narrow path he is trying to walk between those
who want to go balls out for the wrong reasons (Regan) and those who
don’t want to do it at all (GPS [Shultz] and Cap [Weinberger]).”!

Thus North returned from Frankfurt all fired up again. In mid-
February, 500 TOWs were delivered to Iran. Forgotten or ignored was
the plan that he himself had sent to Poindexter on January 24 and that
he had taken to Frankfurt to put into effect. That plan had provided for
the delivery of 1,000 TOWs by February 8 and the release of all American
hostages on February o. .

Another 500 TOWs were delivered by February 27. Not a single hos-
tage was released the next day or for many weeks afterward. Yet North
was as buoyant as ever. He looked forward irrepressibly to the next meeting

L«v 7y
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v i nt that every-
h higher fevel :»nmu:,caomu_w. at which he was confiden
wit -

. be put right, again. 1 the CIA,
thing #22 Mﬂ”woﬂ.m-mww hands. Secord paid mmw.NrM_ _n__%o_w %Oém. He

Zo:@.m it to the Defense Department for ived even more from
er_mrn% mm_:o million from Ghorbanifar, iro:qmmm_. Nicaraguan contras,
recetV f Secord’s profit went to mcvvm.na < lled the “diversion.”
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